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Introduction 
 
The mission of the U.S. Fish and Wildlife Service (Service) is to work with others to 
conserve, protect, and enhance fish, wildlife, plants, and their habitats for the continuing 
benefit of the American people. As human populations increase and more people live in 
urban areas, it is necessary for the future of conservation to engage people from all 
backgrounds, especially underrepresented populations. We need to be creative with how 
we connect with people and find ways to meet them where they are, if they can not come to 
us. We must broaden our audiences if we want to stay relevant and have people to continue 
to support our mission and work. In addition, in order to address a perceived disconnect 
with diverse populations, new programs, activities, and partners need to be developed to 
build relevancy and sustain strong relationships between the Service and the public. 

The Service created the Urban Wildlife Conservation Program (Urban Program) to 
empower local organizations, cities, and towns across the country to seek innovative 
community-based solutions for wildlife conservation. Urban refuges are working toward 
meeting the Standards of Excellence. These Standards provide direction to build and 
maintain quality relationships with partners and communities, and to engage urban 
residents in conservation.  
 
Urban Standards of Excellence: 

1. Know and Relate to the Community 
2. Connect Urban People with Nature 
3. Build Partnerships 
4. Be a Community Asset 
5. Ensure Adequate Long-Term Resources 
6. Provide Equitable Access 
7. Ensure Visitors Feel Safe and Welcome 
8. Model Sustainability  

In addition to the Standards of Excellence, a planning tool was created to help stations plan, 
monitor, and evaluate their efforts to achieve the Standards of Excellence. The assessment 
tool is organized into six sections (Figure 1). Each section addresses at least one Standard 
of Excellence. The Service priority urban refuges were asked to evaluate themselves and 
create objectives for how they can work toward meeting these Standards. 

https://www.fws.gov/urban/soe.php
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Fig. 1: Sections of the Planning Assessment tool for meeting the Standards of Excellence  

 

The purpose of this Directorate Resource Assistant Fellows Program (DFP) project is to 
evaluate how Bear River Migratory Bird Refuge (Bear River MBR) is progressing towards 
implementing the evaluation sections 3 and 6 shown above, building relationships with 
partners and engaging community members in conservation respectively. This project is 
also intended to provide suggestions on how to achieve partnership sustainability and 
engaged target communities.  

 

Bear River Migratory Bird Refuge 

Located outside Brigham City at the northern end of the Wasatch Front, a continuous 
metropolitan chain of cities and towns at the base of the Wasatch Range in northern Utah, 
Bear River MBR was established in 1928 after disease outbreaks among waterfowl resulted 
in the death of millions of birds. The underlying reason for the increase in disease was loss 
of suitable migratory and nesting habitat for birds, which forced them into smaller areas. 
The loss of habitat was caused by the diverting of water from the Bear River Delta. It is 
estimated that by 1920, the historic 45,000 acres of marsh had shrunk to 3,000 acres. 

Realizing the need to conserve the habitat, locals residents and hunters petitioned 
Congress to protect the Bear River marshes. Congress responded by creating the Bear River 
MBR in 1928 to preserve the habitat for migratory birds and waterfowl.  
 
For most if its history, the Refuge has focused efforts on managing the lands and waters on 
the Refuge to create more habitat and protect the species that depend on it. Today though, 
with the human population increases in the Wasatch Front, there is a both a challenge and 
an opportunity to engage more people and connect them with the Refuge. The challenge is 
serving a public with diverse interests, the opportunity is looking at creative ways to 
involve the public, on or off the Refuge.  
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Bear River MBR is one of the Service’s priority urban refuges. Previous demographic 
analysis helped the Refuge staff identify the communities in the West side of Salt Lake City 
and Ogden as priorities for their Urban Program activities. Both cities are located along the 
Wasatch Front, a continuous developed corridor situated between the salt flats and the 
base of the Wasatch mountain range that contains approximately 80% of the population of 
Utah. Consequently, Bear River MBR staff is focusing on creating lasting relationships with 
demographically diverse audiences in the west side of Salt Lake City, and the East Central, 
Jefferson, and T.O. Smith districts of Ogden. Additionally, the Refuge staff continues to 
nurture partnerships in Brigham City. 

These targets communities were selected for multiple reasons. Brigham City already has 
multiple partnerships with the Refuge and interest in continuing the collaboration. The 
west side of Salt Lake City was identified as a target area by a 2016 DFP intern. A former 
Urban Park Ranger intern, proposed the communities in Ogden because of their 
demographic diversity. These communities still make sense to focus on because of their 
diversity, location, and potential and current partners. 

 

Goals and Objectives 

Bear River MBR staff have researched and learned about the needs, demographics, location, 
and interests of the target communities to develop specific Urban Program objectives. As 
previously stated, this project assesses how the Refuge is progressing toward fulfilling the 
goals and objectives for:  

Sections 3 Goal: Build and Maintain Relationships with Partners 

● Objective 3.1: Annually connect with partners and engage in conversations to 
discuss common directions, evaluate current outreach strategies, and develop new 
actions  

● Objective 3.3: Within 1-2 years of finalizing evaluation, Refuge has a plan for 
maintaining partners, and outreach programs, and fostering relationships with 
various staff members to ensure long-term continuation of partnerships, primarily 
fulfills Standard 3.  

Section 6 Goal: Engage Community Members in Conservation.  

● Objective 6.1: Within 1-2 years of finalizing evaluation, Refuge staff identify and 
participate on key community events, answer Standards 1, 2, 4 and 8.  
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These goals and objectives help direct and guide decisions and identify opportunities for 
urban outreach and engagement at Bear River MBR  
 

 
Current Status of Visitor Services and Outreach Programming 
at Bear River MBR 

 
Bear River MBR has well-established environmental education programming. These 
programs are managed by Kathi Stopher, Visitor Services Manager. There are a number of 
partners involved in the education programming. 
 
Partnerships 
Ogden Nature Center - The Refuge partners with Ogden Nature Center in a preschool 
program named Wetland Things & Other Wild Things. Bear River MBR staff promote this 
program and then pays them to send an educator to the Refuge to teach classes once a 
week during the school year. This program a possible resource that could be offered to 
potential partners whose mission is to promote education because it can help encourage 
young kids to value the natural world, animals, and habitat that surrounds them, however, 
as of now, it is not free for the Refuge.  
 
Brigham City Fine Arts - Another program is the nature art camp with Brigham City Fine 
Arts. It is a day camp that runs from Monday-Friday one time per summer for kids ages 
8-15. The kids get to participate in nature walks, journaling, drawing, exploring, and other 
activities. This program offers scholarships to families who might not be able to afford 
sending their kids to the camp. Some limitations of the program are that the activity takes 
places at the Refuge and is not free; this may exclude people from the target communities. 
Still, a partnership could be formed to reach out and attract residents of the target 
communities. 
 
Utah Division of Wildlife Resources - Mountain Wilds to Wetland Wonders is a program 
that is also a partnership project with the Utah Division of Wildlife Resources. The 
collaboration has resulted in a curriculum for 4th graders about exploring water quality 
and how to assess the difference between a healthy body of water to another contaminated 
by agriculture, industrial, and other sources of pollution. This curriculum is for teachers 
and meets the Utah education requirements. The lesson plan is entirely teacher led and 
includes a field trip to Bear River MBR to explore wetlands. This is a resource that can be 
adapted to meet people where they are and be expanded to include a wider age range. For 



7 

example, if the distance to travel to Bear River MBR is too far, a closer wetland could be 
visited instead. 
 
On-site Visitor Services and Events 
A few celebration days are hosted annually by the Refuge: Eagle Day in February, Swan Day 
in March, and Owl Day in April. These days are held on the Refuge and offer a variety of 
activities in the visitor center focused on a specific type of bird. 
 
Annually, the Refuge staff collaborates with Brigham City to showcase bird-related artwork 
done by local kids. Kids in grades K-8 submit a drawing of a bird and the best drawings are 
displayed on banners in downtown Main Street. The kids are then asked to come to the 
Refuge to draw the same bird picture they originally entered onto a bigger piece of paper. 
This event is limited to Box Elder school district, but it could be adapted with a partner for 
the target communities.  
 
The Visitor Services Manager also coordinates the statewide Jr. Duck Stamp contest. On an 
annual basis, an invitation is sent out to all public and private schools, including art schools 
in the state. A panel of judges selects the state winner, whose artwork is sent in to the 
national contest.  
 
The Refuge offers the meeting rooms and classrooms for any groups or government 
organizations that work in the natural resources or conservation field. If a group uses the 
room when no refuge activity is scheduled, they must facilitate their own lessons and 
activities.  
 
The environmental education specialist hired by the Friends of Bear River MBR runs 
programs on Thursday afternoons that are free and open to the public. These programs 
address a diverse array of topics for all ages. They range from nature journaling to learning 
about wetland birds or macroinvertebrates to even learning about different animal tracks. 
Some of these programs could probably be duplicated off the Refuge in the target 
communities.  
 
Bear River MBR has Jr. Ranger backpacks that are free for anyone who wants to look and 
explore the plants and wildlife in the Refuge. The backpacks include binoculars, field 
guides, magnifying glasses, and other tools that can be used to explore the natural 
environment. The backpacks could be used beyond the Refuge in the target communities.  
 
These programs are currently serving many visitors, and with minor tweaks, they could 
also provide opportunities to directly engage the target communities. There is also an 
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opportunity to collaborate with current or new partners to adapt or develop new programs 
that are relevant to the target audiences. 
 
Urban Outreach and Engagement  
Hartland Community 4 Youth and Families (Hartland) - Starting in 2016, Bear River 
MBR began partnering with this group. Hartland is a non-profit organization that utilizes 
the game of soccer as a tool to engage and serve people in the west side community of Salt 
Lake City. Kids who join the soccer teams are required to do community service. Hartland 
also provides peer mentoring and a reading program. Bear River MBR has supported 
Hartland financially, attended their events, and coordinated visits to the Refuge. 
 
Hartland visited Bear River MBR in the Spring of 2018 for both the Eagle and Swan Day, but 
transportation costs are high for this group. A possibility for addressing this barrier would 
be to host small events in Salt Lake City that lead up to the official day events at the Refuge. 
This would allow people that are not able to go to the Refuge to participate in some 
manner. Venues such as the Weber County Library in Ogden or the Peace Labyrinth in Salt 
Lake City could provide free places to host the events and make the activities more 
available.  
 
University Neighborhood Partners (UNP) - This organization is associated with the 
University of Utah in Salt Lake City. Their mission is to act as a connector by bringing a 
variety of organizations together in the west side of Salt Lake City to benefit the 
community. UNP’s goal is to remove the barriers to higher education by working with and 
building relationships in the community, while creating a space for resources and 
organizations to be shared. Bear River MBR attends UNP’s “Partners in the Park” event. 
This is a family event in Salt Lake City that bring people from the surrounding communities 
together and features free food, games, activities, and contests.  
 
Recent Partner Events 
Two key events were identified for becoming an integral part of the communities in Salt 
Lake City and Ogden. Both events proved to be successful and could continued in the 
future.  
 
Jordan River Canoe Clean-Up 
Hartland partnered with Bear River MBR, UNP, Sierra Club, Southern Utah Wilderness 
Alliance, and the Jordan River Commission to host a canoe trash clean-up of the Jordan 
River during Latino Conservation Week. The purpose of the event is to bring together 
families to clean up an outdoor area in their community. This family event has kids and 
their parents canoeing together, providing a focused time for them to bond with each other 
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and enjoy nature. Bear River MBR staff was asked to give a 10-15 minute talk after the river 
clean up to discuss why keeping trash out of the waterways matters, how trash impacts 
wildlife and humans, how the Refuge provides a safe and clean place for wildlife and 
humans, what jobs and careers are available at a wildlife refuge, and academic 
requirements. A brochure was created in English and Spanish to hand out to attendees 
after the talk (Appendix B). 
 
Community Education Center ESL Class Discussion 
The Community Education Center (CEC) is associated with Weber State University and 
offers free English as a Second Language classes that include an optional conversation 
practice. As students practice and learn English, they also learn about each other’s cultures. 
Bear River MBR staff was invited to lead one of the classes. The conversation focused on 
people’s outdoor experiences, favorite animal and landscape, types of protected lands in 
their home country, what a national wildlife refuge is and how wildlife refuges are different 
from zoos and national parks. English and Spanish brochures were given to interested 
students to continue practicing English, while also learning about the Refuge. This event 
offers an opportunity to support the mission of a partner, the CEC, while teaching people 
about the Refuge System. 
 
Social Media 
Bear River MBR currently has a Facebook page, Twitter account, and a website. The social 
media accounts are run by the Visitor Services Manager and Natural Resource Specialist. 
Many items are posted to both accounts. Posts are made on Monday and Wednesday with 
semi-regular posts on Fridays. Research from our Sprout Social account and website found 
that most online visitors to our social media sites come from the Facebook account, 
followed by Twitter. Website analytics show that people who view the website primarily 
look at the home page without clicking on other links or visiting other pages. Another 
finding is that most of the audience reached by Facebook are middle-aged women. There 
are opportunities to diversify the audience reached by social media with new approaches. 
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Figure 2: Facebook audience demographics 

 
Methods 
 
For this project, a list of groups and individuals doing work in the target communities or 
working close by was created (Table 1). Many of these organizations are new to us. Groups 
and representatives were found through online research, word of mouth, and previous 
projects conducted by refuge staff. The mission, events hosted, and contact information for 
each organization was collected in Table 1. Each organization was contacted to gauge 
interest in partnering with the Refuge. Their responses or status of communication were 
recorded under the communication column. 
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Table 1: Potential Partners in Ogden and Salt Lake City  

Organization 
Name 

Mission Events Contact Communication  

Outdoors  

Ogden Nature Center - 

Ogden 

Nature preserve 

and education 

center uniting 

people with 

nature 

Earth day, 

adopt a spot 

garden 

Stefanie Zwygart 

801-621-7595 

Called - new big grant so can't this 

year, interested in talking next year 

(2019) 

 

  

GOAL Foundation - 

Ogden 

Inspire Ogden 

community to 

Get Out and Live! 

Through 

volunteering and 

recreation 

Marathon, skirt 

in the dirt, 

camps 

801-399-1773 Emailed - no response  

SheJumps - Salt Lake 

City 

Women's 

outdoor project, 

get women 

outside and 

provide a 

community 

(SLC) 

Skiing, biking, 

running 

Tracy Remelius - 

tracy@shejumps.org 

Not Contacted - Not in Ogden, but 

maybe future partner 
 

Faith-based  

St. Joseph Catholic 

Church - Ogden 

Reach people 

with and show 

God's love (has 

Spanish 

translation/ 

service) 

community 

events and 

fundraisers 

801-399-5627 Called - no response  

Education and Career Development  

Community Education 

Center - Ogden 

Promoting 

higher education 

through 

workshops and 

classes 

Classes, 

workshops, 

ESL classes 

Craig LaRocco 

801-781-0944 

Interested, had two meetings together  
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Organization 
Name 

Mission Events Contact Communication  

Latinos United - Ogden Promoting 

education and 

civil engagement 

Community 

events and 

meetings 

Facebook Tried to contact and go to address, not 

a real location 
 

IMAGE de Northern 

Utah - Ogden 

Advancing 

Hispanics and 

Latinos in 

education, 

employment, 

and civil 

engagement 

Community 

events and 

meetings 

AnnaJane, 

801-644-6362 

Called - wanted more info, sent email, 

no further response 
 

Weber County Library - 

Ogden 

Providing 

education and 

skills to assist 

community 

Computer 

classes 

801-337-2660 Free rooms for events that are open to 

the public 
 

Latinos in Action - 

Ogden 

Educational and 

career building 

for Latinos - 

college prep 

Workshops and 

conferences 

801-626-7320 Contacted on facebook - no response  

Nurture The Creative 

Mind - Ogden 

Empowering 

youth through 

art based 

activities and 

education 

Workshops, 

skateboard 

design, art 

Amir Jackson: 

amirjackson@nurture

thecreativemind.com 

801-499-2371 

Called and emailed - too busy now, 

but interested in the future 
 

Local Government  

Luis Lopez  (LUPAC) - 

Ogden 

Founder of 

LUPAC, director 

of Community 

Education Center 

Ogden City 

Council 

Member 

801-686-5685 Called - no response  

Hill Air Force Base Has STEM center 

for kids 

educational 

programs 

Facebook Facebook messaged - interested in 

partnering in the fall 
 

- Clearfield/ South 

Ogden 
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Organization 
Name 

Mission Events Contact Communication  

Utah Hispanic Chamber 

of Commerce - Salt 

Lake City 

Provide 

leadership, 

opportunity for 

economic 

growth, 

professional 

development, 

and community 

involvement   

801-532-3308 Called - no response  

Support and Training Programs  

Enable Utah -Ogden Create and 

enhance 

opportunities 

and 

independence 

for people with 

disabilities 

supportive 

living, 

employment 

Jim Baima: 

jbaima@enableutah.or

g 

Emailed - no response  

 

 

 

GIV Group - Ogden Help blighted 

and transitional 

communities 

regrow, connect 

city and citizens 

free yoga and 

soccer etc 

801-917-4484 Called - no response  

OUTreach Resources 

Centers  - Ogden 

Collection of 

youth resource 

centers, to 

promote positive 

outcomes 

peer 

mentoring, safe 

homes, art 

801-686-4528 Can't find a working number  

Ogden Hispanic 

Leadership Foundation - 

Ogden 

Provide 

scholarship 

opportunities for 

Ogden Hispanics 

scholarships 

and fundraisers 

Frank Ruiz: 

ruiz.frank@gmail.com 

Facebook Messaged and emailed - no 

response 
 

 

A set of standard questions and statements were used when contacting potential partners 
by email, phone, or facebook (Appendix A). These questions were developed and framed to 
identify the needs and interests of the target communities. The statements acknowledged 
the barriers that many underrepresented communities might face and commended the 
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organization for the work they already do. An explanation of what the Refuge is and does 
was communicated to relate how a collaboration could be mutually beneficial. 
 
A number of the organizations who responded to the initial contact expressed being too 
busy to commit on a new partner. An in-person contact was attempted for non-responders 
from Ogden. This approach led to an in-person conversation with the Program 
Development Administrator for the Community Education Center (CEC) in Ogden, who is 
interested in partnering with the Refuge.  

 

Outside Contacts 

Staff from other refuges were contacted for their technical expertise on the Urban Program, 
specially for their understanding on how to engage communities and building partnerships. 
Jenny de la Hoz, Park Ranger at Tualatin NWR, and Katie McVey, Assistant Refuge Manager 
at Valle de Oro NWR were contacted.  

Katie stressed the importance of communicating the purpose of urban engagement to staff, 
partners, and the community. Focusing on the personal and emotional aspect of the 
program was more effective than only talking about the Standards of Excellence. Appealing 
to our shared values and the importance of outdoor experiences with the audience she felt 
had a bigger impact. Both mentioned the importance of face-to-face conversations with 
partners so they can see we are people and not just a huge Federal agency. They also both 
talked about how having a consistent point of contact for partners to communicate can help 
build trust. Jenny talked about communicating the concept of an urban refuge the same 
way landscape ecology or managing partners is communicated to staff. An example is how 
a refuge survey the land and gauge who in the community might be willing to graze or farm 
etc., which is similar to surveying the community and slowly building trust and 
relationships with members to understand who might be interested in partnering with us. 
They both talked about the importance of having all staff involved in some way and on 
board with outreach at an urban refuge. They recognized that getting staff to participate 
might be challenging but was very necessary. 

 
 

Partnership in Ogden 
 
One of the tasks for this project was to identify a potential partnership in Ogden. While 
there are multiple options, the CEC would likely be a good fit for Bear River MBR. he CEC 
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mission to reach minorities and underrepresented populations through educational 
opportunities aligns well with the Urban Program’s goal. This Center is affiliated with 
Weber State University and was established to address barriers that prevent minorities 
and specific groups such as immigrants, refugees, and people of lower socioeconomic 
status from pursuing higher education. Their goal is to provide free and low cost 
educational activities such as speakers, workshops, and classes that teach critical skills, or 
needed support service to people of all ages in their communities.  
 

The CEC identified the geographic areas and communities they wanted to work closely 
with, and Bear River MBR’s target communities aligned closely with theirs. The CEC has a 
wide range of contacts in the communities and a new building with meeting rooms and 
offices under construction. The building is expected to be finished on October 2018. 
Currently, the CEC is looking for activities and resources to engage their target audience. 
Bear River MBR can facilitate workshops, activities, classes, and educational resources to 
assist CEC staff. CEC location and collaboration would allow for additional meeting spaces 
and involvement with the communities in Ogden. To solidify this partnership, the Refuge 
staff could attend one of the CEC’s English as a second language conversation nights. For 
participants, the conversation nights allow a safe place to practice English and answer 
questions about confusing words or expressions they may have heard or read. The Refuge 
staff could lead one of the conversation night with themes such as conservation, the 
outdoors, or wildlife, and could share printed materials about the Refuge System for 
participants to practice English and learn about the Refuge. 

Due to the interest of the Weber State CEC in partnering with us, and that it would be a 
mutually beneficial partnership, it makes sense to pursue this relationship. 

 

Needs and Barriers 

Before making recommendations about how to meet the Urban Program objectives, it is 
necessary to consider the resource, funding, and other limitations faced by the staff at Bear 
River MBR. Barriers to implementation, their implications, and how they could be 
addressed are discussed below: 

● Danielle Fujii-Doe Natural Resource Specialist, is the primary staff member focused 
on the Urban Program in general and on working in the target communities. For the 
Urban Program efforts at Bear River MBR to make significant forward progress, the 
efforts to be part of all of the Refuge staff’s responsibilities. What this looks like will 
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be different for each staff member, according to their responsibilities, but everyone 
can play a role.  

● Bear River currently has a number of vacant positions. For the Urban Program to be 
successful, t is important for the Refuge staff to prioritize activities with partners 
that will lead to quick successes and build to larger wins further down the road.. 

● It is necessary that the staff has a shared vision of what the Urban Program at Bear 
River MBR will look like. It is important for the staff to work as a team with an 
common understanding of how to incorporate the Refuge’s urban goals and 
objectives on an operational level. 

 
 

Recommended Engagement Strategies 
 
This section provides recommended actions for achieving the objectives in sections 3 and 6 
of the urban evaluation tool. ns. 
 
Section 3 Goal: Build and maintain relationships with partners 
Objectives: 

● 3.1: Annually connect with partners and engage in conversations to discuss common 
directions, evaluate current outreach strategies, and develop new actions. 

○ Salt Lake City - Maintain the relationship with Hartland and UNP to create a 
connected conservation community through place-based partnerships. 

i. Attend events and monthly meetings with Hartland and UNP. Propose 
ideas for Bear River MBR to provide educational opportunities and 
talks, conservation, employment opportunities and paths for youth, 
and the importance of education to encourage youth to pursue higher 
education . 

ii. Host a career day in Salt Lake City for Hartland and UNP, showcasing 
all the career options available in conservation (Ex: Jordan Park, 
Labyrinth Garden). Have hands-on activities to represent career 
options (Ex: airboat for officers, fire gear for firefighters, educational 
furs, skulls, mounts, etc for visitors service). Potentially rotate small 
groups of kids through each station. 

iii. Provide pre-made educational materials and create a 
curriculum/lessons that can be taught and is of interest to middle 
schoolers . These materials could include talks about relevant and 
local ecology, conservation, fish and wildlife, habitat restoration and 
the importance of the Refuge system as a whole (ex: prairie pothole 
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region protects wetlands, wetlands filter water, we all need clean 
water). Discuss with Hartland and UNP to learn what the community 
needs and what type of curriculum would be appropriate. 

○ Ogden - Work with the CEC in Ogden to engage urban communities in 
conservation and facilitate educational opportunities in ways that allow 
families and youth to explore and learn about nature. 

i. Ask what their community would be interested in and what would get 
their attention. Share workshops materials that CEC can offer to the 
community about Bear River MBR, the Refuge System, and 
conservation in general. Lessons may lead to a visit of the Refuge.  

ii. Bring the themed events held on the Refuge to the CEC’s facility. (Bat 
day, trunk activites, Eagle Day etc.) 

iii. Attend some CEC meetings, when appropriate, for improved 
communication, to plan joint events/activities, promote collaboration, 
and working on social media messages.  

iv.  
v. Host a career event, with stations and hands-on activities, have props 

for staff members to demonstrate what their job entails and talk about 
their path to that profession. 

● 3.3: Within 1-2 years of finalizing evaluation, Refuge has a plan for maintaining 
partners, and outreach programs, and fostering relationships with various staff 
members to ensure long-term continuation of partnerships. 

○ Building an inclusive Urban Program approach at Bear River MBR by 
i. Communicating purpose of the Urban Program and outreach efforts in 

ways that help people make connections and understand its value 
such as comparing to the habitat management work done at the 
Refuge or appealing to their personal experiences with wildlife and 
nature that were integral in forming their appreciation for the 
outdoors. Explain we want to ensure everyone has those 
opportunities. 

ii. Share information before and after events to show the value to the 
target communities.  

iii. Identify ways each staff member can contribute to the Urban Program 
efforts in their everyday activities and projects, and how they can also 
be an integral part of connecting with the communities. 

iv. Have a staff member serve as the liaison between the Refuge and the 
community. This person should receive support from all staff. The 
liaison serves as the first layer of contact, but another staff may be the 
lead during a specific activity or event, when appropriate. (ex: a 
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habitat clean-up event with a partner might make more sense to have 
a biologist as the lead) 

○ Host and participate in events that promote the collaboration with partners, 
and increase awareness of Bear River MBR and the National Wildlife Refuge 
System. 

i. In social media posts, link to our partner pages when possible. Share 
their individual events, work they are doing in the community to 
achieve their mission, and events they do with Bear River MBR to 
build trust and partnership. 

ii. Attend partners’ events and participate in ways that further the 
Service mission and the Refuge System (ex: Community Education 
Center ESL Class Discussion) 

iii. Create and share curriculum and activities that explains the purpose 
of the Refuge system as a whole, drawing connections between what 
the community values or cares about, and resources the Refuge 
system protects. 

 
Section 6 Goal: Engage community members in conservation  
Objective: 

● 6.1: Within 1-2 years of finalizing evaluation, Refuge staff identify and participate on 
key community events.  

○ Attending and participating in important events to the target communities in 
Ogden.  

i. Create and bring games and activities to engage all ages at community 
events (ex: facepainting, trivia board, coloring books, career fliers, fur 
matching game etc.). 

ii. Attend events and contact organizations to be an asset in the 
community. For example, be present at the Weber County Fair (free 
event that engages people from all over Weber County), Ogden 
Hispanic Festival (September 30th) (important event for the Hispanic 
Community in Ogden, great free way to build relationships and 
familiarity with target audience), Ogden Farmer Markets (another 
free way to build familiarity with the community in Ogden), etc.  

iii. Participate in community events with partners (ex: ESL conversation 
meetings with CEC). 

○ Attending and participating in important events to the target communities in 
Salt Lake City. 
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i. Create and bring games and activities to engage all ages at community 
events (ex: facepainting, trivia board, coloring books, career fliers, fur 
matching game etc.). 

ii. Attend events and contact organizations to have booths or be present 
at Partners in the Park (free event that attracts many Hispanic and 
Latino people from the West side of SLC), Utah Festival Latino 
(July)(important free cultural event for Latino and Hispanic 
communities in SLC), Farmers Markets ( etc. another free way to build 
familiarity with the community in SLC). 

iii. Participate in community events that our partners are part of (ex: 
Jordan River Canoe Clean-Up for Latino Conservation Week). 

 
 

Conclusions 
 
As an urban refuge, Bear River MBR has an opportunity to engage people from all 
backgrounds, represent the Refuge System and make the mission of the Service better 
known within Utah and Region 6. Fostering lasting relationships with local communities 
takes time, it requires consistent communication to build trust and direct involvement with 
residents to understand and address the barriers that may prevent them from engaging 
with the Refuge. 
 
 

Evaluating our Success  
 
Implementation of the Urban Program must be strategic and adaptive to ensure goals are 
achieved. To ensure progress in achieving desired outcomes, it is necessary to conduct 
audience analysis, evaluate activities, and establish benchmarks.  
 
A complete and thorough evaluation will require a scientific approach. A tool like that was 
not within the scope of the project, but there are some guideposts that will indicate 
progress in the Urban Program at the Refuge. 
 
This section lists the areas that should be monitored for growth and change towards 
success. Each bullet point is a set of questions that would indicate if the specific area is 
being addressed appropriately and if it is showing improvement. 
 
1. Barriers to engaging with community  



20 

● Once barriers are identified, has there been an improvement in removing those 
barriers? Ex: if transportation is a barrier, how have we improved access to 
transportation to the events and the Refuge? Do our partners provide this resource? 
If money, have we provided free events? Is this sustainable? etc. 

● Do people feel safe and welcome at our events and show a good level of comfort? 
2. Staff engagement 

● Can staff members accurately describe purpose of urban outreach? 
● Are all staff members participating or supporting in some way outreach in our 

target communities. 
● Are staff approachable to people in the community? 

3. Partner engagement 
● Can our partners explain the purpose of Bear River MBR and the Refuge System as a 

whole? Do they know why refuges are of value and benefit to them? 
● Are we contacting them monthly and continuing to host events with them? 
● Do we have ongoing events and programs with them? 
● Are they telling other groups and people about us in a positive way? 

4. Target communities and groups 
● Are our activities drawing people from our target areas? 
● Do people within those areas know who we are and can communicate what Bear 

River MBR and the Service’s missions are? 
● Do they feel that we have encouraged or broadened their connection with nature? 

5. Activities that perform well 
● Can people share key concepts and ideas from educational activities? 
● Are people excited to attend the events or see it at as community activity where 

people go to socialize and feel comfortable there? 
● Can people leave an activity having learned more about conservation, the Refuge 

system, or Bear River MBR? 
● Can people leave an activity feeling more interested and excited about the natural 

world and their connection with it? 
 
Most of these questions are useful in telling if we are having an impact on our partners, 
community, and staff.  
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Appendix A 

Phone Call Statements and Questions: 
● The Refuge is seeking to improve community engagement by forming partnerships 

and working with organizations and people who are working to build strong 
relationships and communicate effectively with members of the public. 

● It seems that you and your organization have done a wonderful job focusing on 
___________ by ____________.  

● One of our goals is to broaden the people with whom we engage with, specifically to 
groups who have not historically been active in or visited the Refuge System (which 
is a national system of protected land used for wildlife and nature to ensure it’s 
there in the future) . We want to make sure everyone has equal access to the 
education and resources we offer and is familiar with our mission. 

o In order to do this effectively, we realize many groups have significant 
barriers that keep them from engaging with us. We would like to partner 
with other organizations and individuals, such as yourself, so we can meet 
people where they are. 

o In order to do this effectively, we want to partner with 
organizations/groups/individuals who are interested in or already doing 
fish/wildlife/habitat conservation work. (ex: gardens, river clean ups etc.) 

o In order to do this effectively, it makes sense to partner with groups who 
already understand and are active within the community. 

● I do not know if partnering with you is in the best interests of both parties, but it 
sounds like we have some common goals. If you are interested in talking to see if 
there is a way we can work together to help each other achieve our missions, I 
would love to schedule a time to speak 

● What would you need from us in order to initiate and sustain a partnership?  
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